NOTICE OF A SPECIAL MEETING OF THE
ASHEBORO CITY COUNCIL
Monday, November 28, 2005

7:00 o’clock p.m.

Notice of a special meeting of the City Council of the City of Asheboro, North Carolina is hereby
given. Said meeting will be held on Monday, the 28" day of November, 2005 at 7:00 o’clock p.m. in the
Council Chamber of the Asheboro Municipal Building, which is located at 146 North Church Street in
Asheboro, North Carolina.

This special meeting of the City Council has been called for the purpose of allowing the members
of the Asheboro City Council to participate in a meeting of the Steering Committee that has been formed
as part of the city’s strategic planning process known as Asheboro 20/20. All officers of the city and all
other persons whomsoever are hereby given notice that such meeting will be held.

This notice is issued on this the 22" day of November, 2005 by order of Mayor David H. Jarrell
and pursuant to the laws of the State of North Carolina and the City of Asheboro relative to the time and
place of holding meetings, both regular and special, of the Asheboro City Council.

s/ Holly J. Hartman
Holly J. Hartman
Deputy City Clerk
City of Asheboro, North Carolina

# # # # # #

SPECIAL MEETING

ASHEBORO CITY COUNCIL
MONDAY, NOVEMBER 28, 2005
7:00 P.M.

This being the time and place for a special meeting of the Mayor and the City Council, a meeting was
held in the Council Chamber of the Asheboro Municipal Building with the following officials and members
present:

David H. Jarrell ) — Mayor Presiding

Talmadge Baker )
Linda Carter )
Keith Crisco )
John McGlohon ) — Council Members Present
Archie Priest )
David Smith )

Nancy Hunter ) — Council Member Absent

John N. Ogburn, Ill, City Manager

Holly Hartman, Legal Assistant/Deputy City Clerk
Deborah P. Juberg, Finance Director

O. Lynn Priest, Community Development Director
Jeffrey C. Sugg, City Attorney

A quorum thus being present, Mayor Jarrell called the meeting to order for the transaction of business
and business was transacted as follows:

Mayor Jarrell welcomed everyone in attendance and turned the meeting over to Ms. Ginger Booker,
Assistant Director of the Piedmont Triad Council of Governments. Ms. Booker welcomed everyone to the
steering committee meeting and recognized the attendance of new committee members.
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Ms. Booker presented a summary of the committee’s initiatives since the Strategic Planning Kickoff
Meeting that was held on September 13, 2005. Initiatives included:

The identification of possible key issues and community concerns for further research.
The analyzing of survey responses.

The facilitation of four (4) possible community forums.

The planning of a meeting with a strategic consultant.

The identification of certain strategic issues to be studied by task forces.

Ms. Debbie Juberg presented a full summary of the community survey responses. A copy of this
summary is on file in the city clerk’s office.

Since the last meeting, Mr. Bob Morrison, Dr. David Jones, Mr. John Ogburn, and Mr. Keith Crisco visited
Mooresville, North Carolina and met with certain community leaders to discuss the town’s strategic
planning initiatives. Although delegation was impressed with the planning strategies of the town, a
consensus emerged that Mooresville, North Carolina was not the most useful model for Asheboro 20/20
to mirror.

Mr. Crisco recommended that the committee invite Mr. Brian M. Kelley, President of The Lakestone
Group, Inc. of Englewood, Colorado to address successful strategic planning approaches/issues for
Asheboro 20/20 and to discuss possible key issues to be studied by task forces. The committee adopted
this recommendation, and Mr. Kelley will make a presentation at the steering committee’s next meeting.

The next meeting of the steering committee is scheduled for 7:00 p.m. on Wednesday, December 14,
2005 at “The Exchange” which is located on South Fayetteville Street, Asheboro, North Carolina.

No formal action was taken by the Council during this meeting.

There being no further business, the meeting was adjourned at 8:25 p.m.

Holly J. Hartman, Deputy City Clerk David H. Jarrell, Mayor



