NOTICE OF A SPECIAL MEETING OF THE ASHEBORO CITY COUNCIL
Thursday, October 22, 2015

7:00 p.m.

Please take notice that a special meeting of the City Council of the City of Asheboro, North Carolina will be
held on Thursday, October 22, 2015. The meeting will begin at 7:00 p.m. and will be held in the main
conference room at the City of Asheboro Public Works Facility located at 1312 North Fayetteville Street,
Asheboro, North Carolina 27203.

This special meeting will be conducted as a joint meeting with the Randolph County Board of
Commissioners and the Asheboro Airport Authority. The purpose of the meeting is to provide an opportunity
for the members of the three public bodies to collectively discuss potential construction and renovation
activities that would improve the facilities at the Asheboro Regional Airport, specifically including without
limitation the construction of a new terminal building. Any and all interested parties are invited to attend
and observe this joint meeting.

This special meeting notice is issued on October 15, 2015.
/s/David H. Smith

David H. Smith, Mayor
City of Asheboro, North Carolina
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SPECIAL MEETING
ASHEBORO CITY COUNCIL
CITY OF ASHEBORO PUBLIC WORKS FACILITY CONFERENCE ROOM
1312 NORTH FAYETTEVILLE STREET
THURSDAY, OCTOBER 22, 2015
7:00 p.m.

This being the time and place for a joint meeting of the Asheboro City Council, the Asheboro Airport
Authority, and the Randolph County Board of Commissioners, a meeting was held with the following elected
officials and staff members from the City of Asheboro present:

David H. Smith ) — Mayor Presiding

Clark R. Bell
Edward J. Burks
Linda H. Carter
Walker B. Moffitt
Katie L. Snuggs
Charles A. Swiers

— Council Members Present

— N N N N

Talmadge S. Baker ) — Council Member Absent

John N. Ogburn, Ill, City Manager

Holly H. Doerr, CMC, NCCMC, City Clerk/Paralegal
Michael L. Leonard, P.E., City Engineer

Deborah P. Reaves, Finance Director

Jeffrey C. Sugg, City Attorney

In addition to the above-referenced city officials and staff members, the following members of the Randolph
County Board of Commissioners were present: Chairman Darrell Frye, Phil Kemp, and Arnold Lanier.
Commissioner Stan Haywood was absent. The following county staff members were also present:. Hal
Johnson, County Manager; Amanda Varner, Clerk to the Board; Dana Crisco, Deputy Clerk to the Board;
Will Massie, Finance Officer; Ben Morgan, County Attorney; and Aimee Scotton, Associate County
Attorney.

The following Asheboro Airport Authority members were present: Bobby J. Crumley, Chairman Stephen
R. Knight, and Curtis Williams. Asheboro Airport Authority Members Murray S. Marsh and Dr. James M.
Rich were absent. Ms. Karen McCraw of Cardinal Air, LLC, which is the airport's FBO, was also in
attendance.
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October 22, 2015
Special Meeting

Mayor Smith called the special joint meeting to order on behalf of the Asheboro City Council, while
Chairman Frye called the meeting to order for the county. Chairman Knight called the meeting to order for
the Asheboro Airport Authority.

Mayor Smith called on City Engineer Michael Leonard, P.E. and Airport Authority Member Crumley to jointly
present the prepared materials to the public bodies. Mr. Leonard introduced the following committee
members that have been actively planning for the renovation/construction project at the Asheboro Regional
Airport; City Engineer Michael Leonard, P.E., Stephen R. Knight, Bobby J. Crumley, Murray S. Marsh,
Karen McCraw, and Paxton Arthurs. Additionally, Mr. Jimmy Luther, P.E. of W.K. Dickson and Company,
Inc. has been involved in the planning by providing design and engineering services.

Mr. Crumley utilized a visual presentation and noted that the Asheboro Regional Airport is already an
economic center/asset and an economic development asset for the city. The Airport Authority plans to
partner with the Tourism Development Authority and the North Carolina Aviation Museum along with the
city and county governments in order to develop the airport as a tourism asset.

During his presentation, Mr. Crumley noted that positive actions have already been taken for basic
infrastructure at the airport. There is a 5,501-foot runway, a full length taxiway beside the runway, and
funding has been designated for rebuilding the apron. Tree removal and land acquisition has been
completed in order to work with the FAA and the North Carolina Department of Transportation’s Division of
Aviation in order to improve the approach to the airport.

The next major step is to construct a modern terminal building. Mr. Crumley and Mr. Stan Anthony, who is
an architect and managing principal of the architectural firm Boomerang Design-MBAJ Architecture, utilized
a visual presentation to summarize design options, including a conceptual site plan, for a new terminal
building.

The proposed structure is to be approximately 22,739 square feet and will resemble an airplane wing. As
proposed, the structure will consist of largely natural stone, glass, and ground face masonry with future
plans for a mural of the history of aviation to be included on the airside view of the outside wall. The design
options propose that the new terminal building should include, among other things, a café (seating for
approximately 70 people), private rooms for pilot rest, meeting rooms, and additional parking for buses.

Along with the design plans, Mr. Anthony presented a preliminary cost estimate for the project. The total
estimated cost for the project is approximately $7,580,471.00. Along with this cost estimate, Mr. Crumley
reviewed the availability of certain funding sources. The Asheboro Airport Authority has committed to raise
approximately $500,000.00. Funding in the amount of $560,000.00 has already been designated for the
terminal project by the North Carolina Department of Transportation’s Division of Aviation. On behalf of the
Asheboro Airport Authority, Mr. Crumley requested that, both the City of Asheboro and the County of
Randolph, consider providing local funding to complete the balance of $4,938,087 needed for the project.
The project is estimated to be completed by the end of Fiscal Year 2017-2018.

No formal action was taken by the Asheboro City Council or any other board during this meeting. Further
evaluations and deliberations will have to occur before formal action is taken by any governing board.

There being no further business, the meeting of the Asheboro City Council was adjourned at 8:06 p.m.

/s/Holly H. Doerr /s/David H. Smith
Holly H. Doerr, CMC, NCCMC, City Clerk David H. Smith, Mayor




